Paras Shaldadpieri was close 1o 50 when he gave up a carcer in diplomacy
to launich his own venture, Nikai Group is now one of the largest electronics
suppliers in the GCC and the septuagenarian is worth at least ST70m.

Bt he is not finished vet, with new markets and new SECTOTS [0 CONUCT

Y COURTHREY TRENWITH

HERE 15 A SAYING
that poes. "l the
right place ai ihe

right time.” Paras
Shahdadpuri is pethaps the
epitome of such lheck. The
Indian was edging towands
his S0ih birthday when he
ddecided to risk all and quita
long-1erm Jdiplemalic cancer
Il:l1:E||I|;,‘;r|!|I:|:II]II."|.:|'|!I.'!|"11.||T||.1
of harines
He intemded v Lo pare-
beanded elecironics nnud sell
therm af a profil, in what ooukd
have created a reasonalle
{armilly bisneees, Bist o | apanese
supphier had a defferent idea

“When 1 starved rrading. |
went i Japan for my first big
opder — and big onder meant
W containers [onmpaned 1o]
oy wiheine we imipoat thou-
sanls of comlaines — and the
lapanese suppliers 1ald me
"whydon't ,u:-.||:||;!,-|h|n.||u_.| W
own brand',” Shahdadpuri
says, peferring (o the 1550

1 bk this ffea hack oo the
hotel — honestly [ cowldn’t
afford big hotels at the times
I ’had a manager from the
company with me and we
Wer® '-\El.'l.'lll}; Y TOSHT

*Thix was working on
my mdnd, | was fos<ing and

“| still remember
that we made our

hgumamr
tiﬂhrealduth.!tjle"

1988

Thoe year i whech Pacas
Shodacipun started the
ks o in Db

L




FEATVRE RETAIL RETAIL FEATUNE

both s:gnaiwurme -

consumer eleciranios will
Erow, whathet the ccanomy
B grosding an a fasterae AT
Pace, it will gron *

Thete are, of course, s
'n'|H'|‘|IP'II'1"{|'r|b‘I||:I'!.'n Tscol. s
Ing and consumer demand
wanes. Bue '-hll.\hahllul‘;um
Irvtsts thad evenan e fipnes,
there i soope for ke 1o
Erova — they st have to bden-
Ky thie oppostisniny, In Nikai's
case, the compa my has e
the perinds when revenues
are dawn in key markets 1o
Averily indo new ones. [ e
wells Nidead- brarbed peosducts
o mere than 60 countries,
0o Axia, the Middle Eau,
Africa, Fassern | uaropse, Rk,
thee 115 anwe] anzdy

"Il there's & market of
armything thar's Eolng through
adepreion, | uill find some
DT A o s there's
a bayer, (hy rp'-.1r;|pur::ur‘.|l.1.'.'
e s

Shahdadpisr has used the
same phiosophy that helped
Fimn b Mikai into CoAT et
ive force agadnat the ke of
5 af home. And the  Panasonie and Sony bo aléo
rld economy is growing,  dominate new retail -\:rwr

wany big
e e

s1aving ahead

il Loy
!r|:|l.|||r-|||\|-.l|

thee cOMmpany’s reveRees have
recnried growih every sin
year of operat

peeds consumer

ships with A
what th

shile phones

and pelevisions that 0na

“There's always space for

o i S50 g 1
SLARE FTHEEE und of a4 AIAVIAE CONRES o L Eries oo raruds] and hovw much dhare
P, h.:l‘:;,::- ever i et P P e M aLAT. Somdefime s :l. = ':" l"'r' eril &re growin ol can take froam Ihu,- ple I
| BT ORE PETCE
weedd f6 ¢ of appliances is be ing 1 nces has] been one | » DL i e Come it b0 thewe whe can

regardless, we vie trcd ta
ol TN ATEY W
VAT HOUS U

1 CORE *The other way demand  wreitle and pueh funther who
pens up e latesd technal-  willl (et more market shanel,
ireg fono the market], arud thoie whowant o

witld be Eheir share &

that yoa T smarter. Shahdadpari says

fastes demand the faar
fu 1. and many  despd
times the m daowns in the economy

hesiivs

L300,

. roies industny
b

ks 1 . S0

"5 | believe thene s abways
a space in any industry, it
il yous can depends |
s sovmetl

i . b

" . = Mlal Corvasp i Peipi: that S0 i wahont e R {WAT) that il
ing that peeopbe teealise;  are, how erengete you ane.” ot rimucod e P wil gl it 4 bt

y hattle varbous

| i i o [ S bR B o




FIATUNE RETANL

T sl vk b il fing

ik malls Shakd

sy Phospite malipabe

W regald B wrslet deogd

s PEOPie can
1 make naaney, i

e
B open
BT weans thiere s
wiill e "

Solonds et magket of
v s M Arica HBut,
s, e Magreh
T8 By of

U s ey oo pease
very difficud o
1 prak. We have
e Bed a bevel ansd we want
vintain it To do this we
ghit have to sacrificoe the
cdeds thaal ane o
" he condedes. “5o
wie have 10 [create] nower
et and thin North Adrcan
emarket roquines (5% ows strat
Lol 2 TEL TP
and curtoms podiches. S0 we
have 1o penetrate that.., if
th atovenes oty
e for CBL

cre's a hoge
in those g
CosTpltely bl up prodicts
i el

Li0ee COLITIT 20 v

erence o manofacbur R AN

foe of a very [ow taridi

ave mever done this but
we ane inving bo manulscture
there, Bwdsoh willl save a buge
f curssoanys taniff and

e i vin
L Tooompete
inthose places whiore there are
barriers, you have to pensstrate
s barmiees ™

Al the same 0
dadpuri does n v
the aew valie-added tax
INAT), duke 1o Come (Ao
effect in the GOC fro L]
yvear, will have a significant
Imp pH S bt

| 1t think that it will
imnipact our sales: man e in the

b loxcal 1

= Wilkosi B e Sablinbesd iPutH ik b S s chectepnn brand in tee region

e neo Zocownts for Acarly

ireitial fiew ol thore ooatkd
40 percent of 1otal revenues,

==
hes ssfrae mmuineor Pesistance bat
I I I seny bf wall be a pard of the
Tz rueid worth o Dusbi-bargad
bursenessman Pars Shadad-
pun, SoCordng to the Araban
Bursss Indhan Rich List 2017

of the soaring populanity of
oaline shopping. Outsonurcing,
w0, B growing, now adding
nter ather sectors,  alsl ten percent (o Nikai's
ety fEnked. Loggis-

= LinghifSis brieg in maarty 40 portanret o premmmars. of they Wb Getasp

o I.-nuul ics has bu{ e
tial here in the UAE and
particudarky Dubad, Duheai is
promating el as a logistics
huh, they have creaied this
as & centre of the world
not anly in shipping, but
they™ve grown infrastructine

resacls el adr pradfec,” Shah-
dadpur says. justifying his
sl busines stream

Thet septusagenarian is also
exploging entirely different
veniures, what he consid-
ers “greenficld” projects
With a doctor for a daugh-
ter, he b8 eager to enter the
UAE healthecare seclaor,
while education alio stirs
his inderest
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Of course, decades in
diplomacy has also helped
shahdadpuri says he has
always warked (o main-
tain the confidence of his
consuners, stafl, suppli-
ors and oven banks, carming
him and Nikai the tagline
“4ir Relishie’

“Honeby, [ was very scared
when | was planning o change
ey carees froem (being a dipa-
b [running] @ b ness.
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{commes down tof your basic
fundamentals and comman
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=1 fisd haisiness i cOmImon
sense, You give me ary type of
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s any majos difference at all.
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man management, o you
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consumers, o suppliers, to
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*It's a package, iU's not one

capability ihat will take wou
somowhere, IUs a compre-
hensive package, a campres
hensive atthude.”

S0, perhaps, itwas a lo1
mare than chance that gave
Shahdadpuri his break in
business 22 vears apo: hadf-a-
cenmnary of lifle experiende in his
back pocket was evicently just
asvahaable, £
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